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Since 2006, the Kibale Fuel Wood Project has worked to protect the wildlife of Kibale National Park in Western Uganda by
A empowering neighboring community members to meet their needs in sustainable ways. Home to the densest population of
4 primates in Africa and countless other endangered and endemic species, the forest is being cut down for firewood. Only with an
actively involved and invested community will long-term protection of Kibale be possible. The project focuses on improving
the people-park relationship, thereby helping create a positive outlook for future generations of humans and wildlife alike.
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which grow Sesbania (up from 51% and 10%). The increased amount of home-grown wood has
lead to a decrease in encroachment into Kibale: only 11% of those surveyed collect wood inside the .
protected area (down from 30%).

cooking temperatures, reducing smoke, and reducing the overall amount of wood needed.

The average family using a KFWP stove uses 27% less firewood than the average family using
a traditional stove. Experiments continue to indicate that the same design can be even more
efficient when tended by a careful cook, recently having demonstrated reduced wood consumption of
62%. 50% of families surveyed across the six target areas are currently using efficient stoves.

While institutional partners served as tree demonstration areas in the project’s original design, we
have found that tree-growing contests (instituted in 2008) serve as a more realistic example about
how people can grow trees on their own land. During judging, participants and other community
members walk together to learn from one another’s trials and errors in growing firewood. One
winner in each target area is awarded a bicycle for having the best firewood crop of the year,
encouraging high participation rates. This year, the contest winners averaged approximately 425
trees each, a sufficient amount to provide all the firewood needed by the family!

The KFWP has assisted in building 1,021 stoves since 2006, with an unknown additional number
» built without project assistance. Almost all of these stoves are still in use. When touring villages, we

routinely come upon unsuspecting people who are proud to explain how they patched their stove with
. mud when it was needed, or even dismantled and rebuilt the entire stove when moving their kitchen.
Estimating that 90% of the stoves built with assistance from the KFWP are still in use (and not
counting independently built stoves), this equates to a savings of more than 2,400 kilograms (5,280
pounds) of wood daily, or nearly one million kilograms (2.2 million pounds) of wood each year,
much of which would have been cut within Kibale National Park. This wood savings reduces CO,
emissions bv more than 1.56 million kilograms (1.723 tons) per vear.

Another evolution has been the promotion of two additional species, Calliandra and Leucena. .
Though they do not grow nearly as fast as Sesbania, these native trees coppice well, thus reducing
the need for re-planting. Interested parties are informed about the positive and negative aspects of
each species, and can choose for themselves which trees best suit their needs.
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Initiative, This program aims to supplement the wood being grown thanks to the influence of the
KFWP with biomass fuel briquettes made from farm waste. Utilizing banana peels, peanut shells,
sawdust, waste paper and other easily available waste products, compact briquettes are created with a
simple lever machine, dried in the sun and used as fuel. An amazing technology developed in the
United States during the 1970s, the idea has recently been gaining popularity in developing countries
as natural fuel wood sources diminish. While there are a few successful incarnations of the idea
elsewhere in East Africa, biomass briquettes have never been promoted around Kibale. We are
confident that the idea has the potential to further protect Kibale’s wildlife while helping the park’s
neighbors meet their needs in sustainable ways. There is even a possibility of tuming briquette
production into an income generating activity for local citizens, thereby assisting to alleviate poverty,
an activity that has been shown to further promote wildlife conservation.

Centers, video shows, workshops and contests. The first of their kind in Uganda, the Science Centers
are comprised of natural history museums, libraries, and tree and stove demonstration areas, and have
proven invaluable in reaching a wide cross section of the population. The traveling video show
presents wildlife films to audiences of up to 650 people, showcasing the natural wonders that have
made Africa famous to those that seldom experience them. At workshops, individuals learn the
intricacies of building stoves and planting trees in a fun way, often observing a showdown between
efficient and traditional stoves, or helping plant at one of the Science Centers. Writing contests were
discontinued after three years (details in the newest report, on our website), but the tree planting
contest mentioned above as well as cooking, singing and dancing competitions help assemble huge
crowds to facilitate dissemination of project information and communal discussion about the national
park — search “Kibale Dance” on YouTube to watch how fun community conservation can be!
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to ZACC for supporting the KFWP with a conservation award in 2009, and to the Woodland Park Zoo and Puget Sound AAZK for helping the project get off the ground. The following institutions have also supported the project’s first
five years: American Society of Primatologists; Arcus Foundation Great Apes Fund; Blank Park Zoo; Chester Zoo; Classic Escapes; Cleveland Metroparks Zoo; Columbus AAZK; Columbus Zoo; Disney Worldwide Conservation Fund;



