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About Foundations of Success

Our Structure
* Non-profit organization

Our Mission
* To improve the practice of conservation

Our Strategy

* Work with practitioners of all kinds to improve the
design, management, monitoring, and learning
from conservation projects and programs

We don’t implement conservation projects,
we make conservation projects better!



This Presentation

1. What is adaptive management?

2. What are the Conservation Measures
Partnership and the Open Standards for
the Practice of Conservation?

3. How can applying the Open Standards
Improve conservation projects?




Wwhy Do Adaptive Management?

* Are we achieving an impact?

* Are we doing the right things?

* Are we doing them well?




What is Adaptive Management?

The Integration of project or program planning,
management, and monitoring to provide a
framework for:

e Testing assumptions
e Learning
e Adapting




Adaptive Management
Combines Action and Research

Results Knowledge




Adaptive Management

Combines Action and Research

Pure
Practitioner

Results Knowledge




Adaptive Management
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Basic Elements of Adaptive
Management

Adapt Do

Monitor &
Evaluate
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Conservation Measures Partnership
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The CMP Open Standards

for the Practice of Conservation
www.ConservationMeasures.org

Open Standards for the

Practice of Conservation
Yorsiam 2.0

CMPIinfo@ConservationMeasures.org



What is CMP’s Approach to AM?

1. Conceptualize

Dafine taam

Defing scope, vision, tangets
Identify critical threats
Comphate siluation analysis

- & B &

| 5. Capture and Share " 2. Plan Actions and

Learning Monitoring
» Document learming « Develop goals, stratagias, and
s Share leaming objectives

# Develop manitoring plan

= Creala [eammng amnvironment ; ;
L « Evaluale capacity and risk

i =
4. Analyze, Use, ' 3. Implement Actions
Adapt and Monitoring
= Analyze daia # Develop work plans
= Analyze interventions o Irnplement work plans
= Communicata within team s Refine work plans
= Adapt plans




The Open Standards Propose a

Common Language
CMP “Rosetta Stone”

IUCN -
MP AWF | TN Wi WWEF EWW F
C C C CS (O WCPA
Biodiversit
.y Goals &
Goals Goals conservation | Goal Goal e Goal Outcome
L objectives
objectives
L . L Conservation L
Objectives Milestones Objectives Targets L Outcomes Objectives Impacts
objectives
o Intervention | Conservation | Strategic . Strategies & L .
Activities . . Interventions ) Activities Activity
options responses actions actions




Miradi Software for Applying the CMP

Open Standards

() MirADI

. J

Adaptive Management Software
for Conservation Projects

www.Miradi.org or info@Miradi.org




This Presentation

1. What is adaptive management?

2. What are the Conservation Measures
Partnership and the Open Standards for
the Practice of Conservation?

3. How can applying the Open Standards
Improve conservation projects?




Using Adaptive Management for
Planning a Regional Strategy on
Bushmeat in Eastern Africa




What is CMP’s Approach to AM?

1. Conceptualize

Dafine taam

Defing scope, vision, tangets
Identify critical threats
Comphate siluation analysis

- & B &

2. Plan Actions and
Monitoring

« Develop goals, stratagias, and
ohjectives

# Develop manitoring plan

« Evaluale capacity and risk

| 5. Capture and Share
Learning

# [Docurment learming
= Share leamimng
= Creala [eammng amnvironment

i =
4. Analyze, Use, ' 3. Implement Actions
Adapt and Monitoring
= Analyze daia # Develop work plans
= Analyze interventions o Irnplement work plans
= Communicata within team s Refine work plans
= Adapt plans




Conceptualize

~ N
1. Conceptualize

Define initial project team
Define scope, vision & targets

|dentify critical threats
Complete situation analysis

o /




MENTOR

* MENTOR: 2008-2009 fellowship program
4 countries, 8 fellows, 4 mentors, dozens

of trainers — build capacity to address
bushmeat issue in East Africa R
* Cooperative agreement of the el

USFWS, ABCG, Mweka College
of African Wildlife Management
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* BEAN: 2009 — 2011 network that was
established by MENTOR participants to
Implement actions identified in adaptive
management planning process
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Conceptualize

~ N
1. Conceptualize

Define initial project team
Define scope, vision & targets
|dentify critical threats
Complete situation analysis




Define Scope and Vision

BEAN Scope — Key Protected Areas
Threatened by Bushmeat* Hunting and
Trade In Eastern Africa**

* lllegally obtaining wildlife for meat (TRAFFIC 2000)
** Kenya, Tanzania, Southern Sudan, and Uganda

BEAN Vision— A bushmeat-free Eastern Africa
through increased protection, alternatives,
awareness and sustainable utilization of wild
fauna to conserve the region’s rich biodiversity
for the benefit of present and future generations



Step 1B EEHRERE[EE

* Identn‘y What you are worklng to conserve

Photo: Adrian Jones,
IAN Image Library

i-l Photo: Lauren Ho
| LA LA




Step 1B EEHRERE[EE

BEAN Targets =)
e Carnivores =
« Elephant =
e Primates =
» Hippo =
e Large Migratory Ungulates el
» Small Migratory Ungulates e )
e Large Sedentary Ungulates e
« Small Sedentary Ungulates =




Conceptualize

~ N
1. Conceptualize

Define initial project team
Define scope, vision & targets
|dentify critical threats
Complete situation analysis




ldentify Critical Threats

BEAN Direct Threats
* Market Bushmeat Poaching

and Trade S —
S ™~

* Household Bushmeat |
el | rewe

Poaching and Trade \ ==

|l % U




SICIONA) Conceptual Model

To Document Indirect Threats &
Opportunities (Root Causes): Factors
that contribute (positively or negatively)
to direct threats

Stakeho,lders Lack of funds
Slof available to
understand adequately Lack of Market
HOW/WHY /eadﬁ /eadﬁ Income or /eads Bushmeat Sm Migratory
they can/ fo apply fo Protein fo Poaching Ungulates
bushmeat .
should help . Alternatives and Trade
mitigation
Glaelises strategies
| bushmeat | 9




SICIONA) Conceptual Model

Based on sound data and information:
® Existing Information
* Primary Information




SICIOA) Conceptual Model




Plan Your Actions & Monitoring

: 2. Plan Actions and A

Monitoring

e Develop goals, strategies,
assumptions, and objectives
e Develop monitoring plan

e Develop operational plan
o /




SICIOWPN Develop Your Goals

BEAN Goal: By 2013 small sedentary ungulate*
populations will still be present in key
protected areas** where they are currently
found*** in Eastern Africa.

*Define Small Sedentary Ungulates (which spp?)

**Key areas: Masai Mara (K), Boma, Bandingalo and Bor (S), Serengeti (T),
Murchison Falls (U)

***IUCN Antelope Specialist Group, park authorities

Stakeho,lders Lack of funds
sl available to
understand adequately Lack of Market
HOW/WHY | | Income or | Bushmeat | Sm Migratory
they can/ apply Protein Poaching Ungulates
bushmeat :
should help e Alternatives and Trade
mitigation _GOAL
Glaelises strategies
| bushmeat | 9




Step 2A EEHRER LIS

BEAN Strategies (at field level):

Awareness
Raising

Stakeho,lders Lack of funds
eloli available to
understand adequately Lack of Market
HOW/WHY | | Income or | Bushmeat Sm Migratory
they can/ apply Protein Poaching Ungulates
bushmeat .
should help . Alternatives and Trade
mitigation
Gloeliaes strategies < / \
bushmeat | ! g ) A T

" GOAL
Promote
protein/ Improve law
income enforcement
altarnativac




Plan Your Actions & Monitoring

: 2. Plan Actions and A

Monitoring

e Develop goals, strategies,
assumptions, and objectives
e Develop monitoring plan

e Develop operational plan
o /




What I1s a Results Chain?

A tool that clarifies assumptions about how
conservation strategies contribute to

reducing threats and achieving the
conservation of targets




What I1s a Results Chain?

The Basic Components of a Results Chain:

< Strategy >

E—

Result

~ Objective

Impact on
Target

Goal

Objective




What is a Results Chain?

A diagram of a series of “if...then” causal
statements that:

* Defines how a project team thinks a
strategy will contribute to reducing a threat
and conserving a target

®* Focuses on the achievement of results —
not the implementation of activities

® |s composed of assumptions that can be
tested



Results Chain
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Lessons from the Results Chain

/

Indicator: % of )
villages in which
protein alternatives
are available to all
households -

/Objective 1. By July 20@
there are protein
alternatives available to all
households in at least 75%
of the villages in the

\Serengeti ecosystem.

—

where they are currently found*** in

N

™

Goal: By 2013 small sedentary
ungulate* populations will still be
present in key protected areas**

Eastern Africa.
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Objective 2. By July 2010
all of the households with
access to protein
alternatives have stopped

consuming bushmeat..
N

Indicator: % of
households with access
to protein alternatives
that have stopped
consuming bushmeat




CMP Open Standards

1. Conceptualize

Dafine taam

Defing scope, vision, tangets
Identify critical threats
Comphate siluation analysis

- & B &

5. Capture and Share " 2. Plan Actions and

Learning Monitoring
» Document learming « Develop goals, stratagias, and
s Share leaming objectives

# Develop manitoring plan

= Creala [eammng amnvironment ; ;
L « Evaluale capacity and risk

4. Analyze, Use,

Adapt
Analyze data

Arsalyze interventions
Communicate within team
Adapt plans

3. Implement Actions
and Monitoring

¢ Develop work plans
o IrmpleEment work plans
=« Refine work plans




Lessons from the Results Chain
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To Address These Questions

* Are we doing the right things?

We design strategies based on a conceptual
model, prioritize threats and use result chains

* Are we doing them well?
We monitor objectives

® Are we achieving an impact?
We monitor goals



Training Courses in AM
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Thank you!

1. Conceptualize

Defing leam

Define scope, vision, targets
Identify criical threats
Complete situaticn analysls

- = P -
5. Capture and Share 2. Plan Actions and
Learning Monitoring
= Document keamming « Dewelop goals, strategess, and
= Share leaming objeciives .
& Croale ksaming anvironmant « Develop monitoring plan
= Evaluate capacity and risk

LS

! ol ™
4. Analyze, Use, 3. Implement Actions
Adapt and Monitoring
= Analyze data « Denvalop work plans
« Analyze imerventions + Implament work plans
» Communicate within team = Refine work plans
+ Adapt plans

e

www.FOSonline.org www. Conservationmeasures.org www.Miradi.org




