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• Panchtar-Ilam-Taplejung Corridor of 
Eastern Nepal

• Eastern Himalayan Broadleaf and 
Conifer Ecoregion (WWF Global 200)

• Himalayan Hotspot (Conservation 
International)

• Transboundary region
• West Bengal and Sikkim - India
• Panchtar-Ilam-Taplejung districts - Nepal

Project Area
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1. Grazing and Road Building1. Grazing and Road Building

3. Bamboo cutting3. Bamboo cutting

2. Firewood cutting2. Firewood cutting
ThreatsThreats









• 17,000 formed in Nepal
• 200+ in Project Area
• Forests handed over to communities 

for management 
• Community Forest User Group 

(CFUG)
• Democratically elected CFUG 

committee

Community Foresty in Nepal
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• Intimate knowledge of local flora and 
fauna

• Local herders usually have the most 
knowledge

• Knowledge of most useful species
• Marginalized families have most 

knowledge

Local Ecological Knowledge
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1. Meet with Community Forest User 
Groups

2. Choose two monitors from each 
group

3. Conduct training of Monitors
4. Monitor Forests on a monthly basis -

w/ trained ecologist
5. Follow up awareness workshops

Monitoring Methodology
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• 38 CFUG members trained and employed
– 38 households = yearly income doubled - 266 

individuals supported

• Greater Awareness and Protection of Red 
Panda
– 4 illegally captured red panda returned to wild 
– Creation of a red panda protected area in 1 

community forest

• Community-initiated reforestation of red 
panda habitat

Outcomes
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